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ASSOCIATION OF PRACTICE MANAGEMENT EDUCATORS

TENTH ANNUAL CONFERENCE
Sponsored by VISTAKON\ai™
The Lodge & Club at Ponte Vedra Beach

STRATEGIC PLANNING FOR OUR FUTURE

AGENDA
THURSDAY., APRIL. 15, 1999
All Day A few attendees have elected to drive to the Conference. All

others will fly into Jacksonville International Airport. Upon
arrival, they should present at the transportation dispatcher booth
just outside Baggage Claim and link up with limousine driver
from East Coast Transportation. They will travel to The Lodge &
Club and check in.

Note: Several attendees will tour Vistakon Deerwood Park
manufacturing and distribution facilities on the way to the

hotel.
7:00-10:00 pm Welcome Reception, The Conservatory.
FRIDAY, APRIL 16. 1999
7:00 am Buffet Breakfast, Hotel Lobby.

7:45 am - 11:30 am  Vistakon Program, Palm Room

7:45 am Call To Order/Announcements
Dr. George W, Meriz
Director, Academic Clinical Affairs

7:50 am Official Welcome + J&J/Vistakon Update.
Mr. Phillip Keefer
President, Vistakon of the Americas



FRIDAY. APRIL 16, 1999 (continued)

8:10 am

8:30 am

16:00 am

10:20 am

12:00 pm
12:00 pm
12:45 pm — 6:00

12:45 pm

1:42 pm

7:00 pm

Contact Lens Industry Trends.
Dr. Howard B. Purcell
Director, Professional Affairs

APME Efforts to Expand the Contact Lens Awareness and Usage
by Students and Practitioners + How Vistakon Benefits from its
Relationship with the APME.

Dr. Peter Shaw-McMinn

Chair, Association of Practice Management Educators

Break. Group Photo.
Brainstorm Session: “Future Educational Programs of Mutual
Benefit to Vistakon and the APME”
Vistakon Program Adjourns.
Box Lunches Provided in Hotel Lobby
Recreational Activities

Departures for Participants in Off-premises Recreation - Meet at
Hotel Front Entrance

Golf Tournament Begins — Ocean Course, Ponte Vedra Inn &
Club (scramble format)

Transport to Dinner (APME Members Only), Meet at Hotel Front
Entrance

7:15 pm — 11:00 pm  Cocktails/Dinner, Location TBD

SATURDAY, APRIL 17, 1999

7:00 am

Buffet Breakfast, Hotel Lobby

7:30 - 6:30 APME Conference Program, Palm Room

7:30 am Administrative Announcements, Dr. Peter Shaw-McMinn
Review of Conference Goals and Objectives
Presentation of Planned Agenda



7:45 am

8:45 am

Discussion of Concerns and Problems Faced by Practice Management
Educators, Dr. Roger Kamen

“Developing a Strategic Plan”, Dr. Gary Moss

Saturday, April 17, 1999 {(continued)

9:30 am

9:45 am

11:30 am
12:00 noon

1:00 pm

2:45 pm

3:05 pm

6:00 pm

6:30 pm

Break

Brainstorming: Solutions to Qur Problems and Ways to Address Our
Concerns

Committee Meetings

Working Buffet Lunch, Hotel Lobby
Committee Reports

Research Committee, Dr. Harry Kaplan

Curriculum Committee, Dr. Hal Friedman
“Entry Level Competencies”, Dr. John Larcabal

Teaching Techniques Committee, Dr. Gary Moss
VICA Web-site for Sharing PowerPoint Presentations, Dr. David

Kirschen

New Projects Committee, Dr. Jack Bridwell
“Marketing Vision Therapy”, Dr. Hal Friedman, Dr. Stuart Rothman

Ethics Committee, Dr, Mort Silverman

Executive Board, Dr, Peter Shaw-McMinn

Break

Continued Reports

Update on VICA Activities of Interest to PM Educators, Mr. Bill Wilson, M.
Fritz Koerting, Ms. Dianne Schneider

Conference Adjourns

7:00 pm ~ 11:00 pm Dinner (APME Members & Accompanying Guests), The

Conservatory



SUNDAY, APRIL., April 18, 1999

7:30 am Buffet Breakfast, Hotel Lobby
8:30 am — 12:00 noon Conference Program, Palm Room

8:30 am AOA Progams
“Board Certification of Doctors of Optometry”, Dr. Jeff Weaver

New Topics for VICA/BVI to sponsor, Mr. Bill Wilson, Dr. Craig Hisaka
“Prescribing Lens Options™, Dr. Craig Bowen, Dr. Stuart Rothman
“Insurance Coding and Billing”, Dr. Mark Wright
Office-mate Lesson Plan, Dr. David Kirschen, Mr. Ed Buffington
Publication Committee
Journal of the American Optometric Association Practice Management
Issue
11:00 am Executive Session
Election of Chair and Vice-Chair
Action items

12:00 noon Adjournment

All Afternoon Departures



Minutes of 1999 Conference

Goal of the conference: To experience the strategic planning process and focus each cominittee on specific goals
with a anticipated timetable.

Concerns of Praactice Management Educators: Dr. Roger Kamen led the group through a discussion of
concerns mentioned by educators. These included:

L.

Trying to give students a good practice management experience in our school clinics. (This topic was
covered as an example of the strategic planning process later in our meeting,)

Practice management topics taught in other courses in the curricnlum. It was suggested that we
become a part of other courses to integrate practice management into topics of the curriculum, such as
contact lens, visual therapy, low vision, path.

Relevancy of teaching practice management for private practice. What is our role as educators in
teaching private practice versus the optometrist as an employee? Dr. Hisaka explained that we need to
do more parenting. The students graduate with varying attitudes and levels of maturity. Dr. Crane
pointed out that students often feel ppowerless and lack confidence when comparing their practice
management savy to a corporations abilities. The need for mentors and counseling services for new
graduates was discussed. One way to educating students is to bring in a recent grad to tell them what
they need to do. Another suggestion was to concentrate on teaching new grads to enter expense
sharing associateships. There was the recommendation to include externships in successfully run
private practices. Dr. Silverman explained his participation on a committee to save private practices in
Florida.

What is being taught in practice management programs in Dental schools? Dr. Foster and Dr. Lakin
explained that dental school inclus business throughout their curriuclum. Continuing education in
practice management is acceptable for Dentists. Dr. Hisaka pointed out that Dentistry has thrived in
the managed care arena. It was recommended we review what is being done in dentistry and report
back to the APME next year.

Optometric residencies in ophthalmological practices. Dr. Rothman explained that optometric
residencies are appearing in ophthalinological practices which compete with optometric practices.
Discussion resulted in the recommendation that a position statement on this activity be issned by the
APME.

Accepting non-entreprencurial students into optometry schools. Carol Burns pointed out that inore and
more students enter planning on part-time work. She said we need to emphasize that it is okay to be in
part-time in you own private practice. It was mentioned that the admissions pracess does not look at
the entreprencurial spirit of our students. More and more students enter wih excellent learning skills
from books and poorer interpersonal skills. One doctor exclaimed, “We’re accepting a bunch of damn
nerds into our schooll” Dr, Crane explained we need confident students. We are only as strong as our
weak links. Our weal links are weaker than other professions. We need to strengthen them.

Student debt affecting practice mode. Dr, Shaw-McMinn reporied on the ASCO Critical Issues
Seminar on student debt. He explained that the experts presenting showed that debt is not as strong a
predictor of practice mode that was believed. We need research to indicate if there is a correlation
between student debt and practice mode. Dr. Hazlett we need to teach debt management and relate it
to practice finance and economics. This curriculum should start in the first year. Dr. Robbins pointed
out that we must communicate in the student’s language. Their perceptions of what is meant by
“sacreficing” is much different than ours. There was a recommendation that the APME work with
the school financial officers to development a four year cuuriculum on debt management and personal
finance.



Dr. Shaw-McMinn reported on conversations with the chair of The Council on Opfometric
Education. It was explained that the COE caonot dictate curriculum but rather evaluate if the schools are
working diligently toward the school’s goals. Dr. Foster elaborated on the activities of the COE.  He
explained that each school does a self study. They often survey alumni to determine outcomes. Those
responding may indicate what changes are needed. How the questions are written is critical. For example,
in his recent survey, 75% of the respondants indicted they need more practice management. This survey
result will be used to develop future goals and objectives. The COE will then evaluate progress toward the
goals and objective. It is recommended that APME members become active in the self-study process at
their school and set goals and objectives which relate to practice management. Whenever possible
influence survey questions to include practice management issues.

Dr. Shaw-McMinn named several publications which wrote about APME activities including:
New OD, AOA News, Vista,, VICA newsletters, ASCO newsletters and school bulletins.

VICA Activities of Interest to PM Educators

Mr, Fritz Koerting sent greetings from the VICA President Mike Ferrara and the board, He explained that
VICA has three goals. 1) Educate consuiners about the need for professional eyecare and for quality
eyewear 2) Increase marketing skills of eyecare professionals 3) provide venues for the exchange of
industry information,

He explained the Better Vision Institute, (BVI) advisory councis is a part of VICA and
recommends new prgorams and gives feedback on PR releases. Optometry members includes Drs. Joel
Zaba, Larry PeCook, Peter Shaw-McMinn. Other advisors include Drs. Richard Hopping and Paula
Newsome.

Mr. Koerting reported on the continual support of the APME with a $10,000 grant from VICA and
the providing of {free materials to support the two lesson plans, ABCs of Eyecare and Evaluating Managed
Care Contracts. VICA is also delighted 1o provide space on their website for the sharing of future lesson
plans among APME members. Mr. Bill Wilson distributed the 1998 Optical Industry Compendium of
research studies completed on the eyecare industry

Dr. Shaw-McMinn thanked VICA for their support and looked forward to another yvear of good
relations between the two organizations.



MISSION STATEMENT

The mission of the APME is to provide and advance knowledge of practice management
in optometry. To achieve this mission, the APME is dedicated to fulfillment of the
following purposes:

e Improve the effectiveness, cohesiveness, and espirit de corps of the optometry practice management
educators  1"n, 'h 2A

e  Enhance practice management education by providing a forum for discussion of ideas *; g

o  Contribute to the improvement of optometric economics and ppractlce education in the schoo;i through

policy study and recommendations 12,72 © i 1}, 10, B Ly Ve
o  Promote and undertake research related to optometric practzce to create new information 14 I ¥
e  Advance the consideration of ethical issues in all aspects of the optometric profession T, 2J

o Develop and maintain an uniform textbook to be used by practice management educators at all
schools and colleges of optometry
e  Represent practice management educators {o the Association of Schools and Colleges of Optometry,
and to other national professional organizations 1<} 1} 1] , f;p}—ul, wOBGRED T cu p {_jj%;m A
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WHICH APME COMMITTEES DO YOU PREFER TO PARTICIPATE
ON?

Please indicate which committee by writing it in blank below. Last year's structure is attached for
your information. Elements of the rough draft of the strategic plan assigned to each committee is
listed below:

Curriculum 2.1, 3.1,3.7,3.8,3.9 Research 3.5,4.3,5.1-5.7 Publication 1.6, 4.9.7.1, 7.2

Ethics 3.6 New Projects 1.2, 1.8,3.3,3.4 Teaching Techniques 1.5,2.2,2.3,2.4,2.5

Executive 3.2,3.3,4.1,4.2,44 -4.8,6.0 Entertainment 1.0-7.0

Your name

#1 preference #2 #3

I will send you the committee assignments as soon as I get all the surveys returned. If I do not hear
from you I will assume you wish to serve on the same committees as last year.

Please return this survey to: Peter Shaw-McMinn
16327 Sally Lane
Riverside, CA 92504 or email me at shawmc@inland.net

Have a great day!



1997 -1998 APME COMMITTEE STRUCTURE

CURRICULUM

Carole Burns, chair
Mort Silverman

Harold Friedman
Norman Bailey (2)

Gary Moss (2)

Jeff Weaver (2)

Jack Bridwell (2)

Peter Shaw-McMinn (2)

ETHECS
Norman Bailey
Jack Bennet

Richard Hazlett (2)
Mort Silverman (2)

EXECUTIVE

Peter Shaw-McMinn, chair

Mark Wright, vice-chair

RESEARCH

Howard McAlister, chair

Harry Kaplan
Jeff Weaver
Roger Kamen (2)

Larry Thal (2)

Jack Bennett (2)
Don Lakin (2}

NEW PROJECTS

John Larcabal
Stuart Rothman
Jack Bridwell
Richard Hazlett
Harry Kaplan (2)

ENTERTAINMENT

Jeff Weaver, chair
Roger Kamen

Don Lakin, immediate past-chair Howard McAlister

PUBLICATION

John Classe', chair
Larry Thal
Craig Hisaka
Don Lakin

Ron Rounds
Roger Kamen
Peter Shaw-McMinn
Howard McAlister (2)

TEACHING TECHNIQUES

Gary Moss
Mark Wright
Craig Hisaka (2)
John Larcabal (2)
John Classe' (2)



Association of Practice Management Educators
1999 Directory

R. Norman Bailey, MA, OD, MBA, MPH
Norm

University of Houston College of Optometry
4901 Calhoun

Houston, TX 77204

713-743-1916 Work

713-743-2053 Fax

713-748-6050 Home

nbailey@uh.edu

Craig Bowen, OD

Pacific University College of Optometry

2043 College Way

Forest Grove, OR 97116

Practice: 19297 SW Marknazzi
Tualatin, OR 97062

503-691-0577 Work

503-691-0648 Fax

drchow@teleport.com

Jack Bridwell, OD

Visiting Associate Professor

University of Houston College of Optometry
4901 Calhoun

Houston, TX 77204

409-242-4087 Work

713-743-1956 Work

409-242-5132 Fax

409-242-4087 Home

jbpar@netscape.net

Carole Burns, OD, FCOVD

Clinical Asst. Professor & Asst. Chief of BV&Peds
The Ohio State University

185 South State Street

Westerville, OH 43081

614-898-9989 Work (private practice)
614-282-1113 (OSU)

614-898-3054 Fax (private practice)
burns.10@osu.edu

Daisy Rampella, CD

Director, Patient Care Department
InterAmerican University School of Optometry
Eleanor Roosevelt #118

Hato Rey, PR 00959

787-765-1915 ext. 2106 Work

787-765-9854 Fax

drampella@inter.edu

John Classe, OD, JD
Profassor

UAB School of Optometry
1716 University Blvd.
Birmingham, AL 35294
205-934-6772 Work
205-934-3036 Work
205-934-6758 Fax
205-322-1637 Home

John B. Crane, OD

Clinical Assistant Professor

UMSL Schoo!l of Optometry

Medical Arts Offices, 1915 Prairie Dell Road
Union, MO 63084

314-583-8879 Work

314-583-7877 Fax

CraneOpt@usmo.com

Tommy Crooks, OD

UAB School of Optometry
1716 University Blvd.
Birmingham, AL 35284
205-934-3036 Work

George Foster, OD

NSU College of Optometry
Tahlequah, OK 74464
918-458-2095 Work
918-458-2104 Fax
918-453-0170 Home

Harold Friedman, OD

Chief, Vision Therapy/Rehabilitation Service
SUNY College of Optometry

100 E. 24th Street

New York, NY 10010

212-780-5054 Work

212-780-4863 Fax

hfriedman@sunyopt.edu
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Richard Hazlett, OD, PhD
Southern College of Optometry
1245 Madisen Avenue
Memphis, TN 38104
901-722-3334 Work
901-722-3200 Work
901-377-3204 Fax
801-377-3204 Home
rhazlett@sco.edu

Craig Hisaka, OD

University of California at Berkeley
3133 W. March Lane, Suite 2020
Stockton, CA 95219
209-951-0820 Work

510-642-2020 Work

209-951-0551 Fax

209-478-9321 Home

jihisaka@sicoe.k12.ca.us

Janice M. Jurkus, O.D., M.B.A.
linois College of Optometry
3241 South Michigan Ave.
Chicago, IL

Roger D. Kamen, OD, MS
Michigan College of Optometry
Ferris State University

1310 Cramer Circle, PEN 631
Big Rapids, Ml 493072738
616-592-2189 Work
616-592-3554 Fax
616-592-1081 Home
kamenr@ferris.edu

Harry Kapian, OD, FAAO
Pennsylvania College of Optometry
1200 W. Godfrey Avenue
Philadelphia, PA 19141
215-780-1237 Work (PCQ)
215-635-2642 Fax

215-635-0764 Home
kaplanod@aol.com

David G. Kirschen, OD, PhD

Southern California College of Optometry
2575 Yorba Linda Blvd.

Fullerton, CA 92831

714-529-2470 Work

714-528-8384 Fax

714-526-5171 Home
kirschen@earthlink.net

Donald H. Lakin, OD

Don

Michigan College of Optometry
652 Holly Rd.

Cadillag, Ml 49601
616-775-7341 Work (Thurs)
616-592-3701 Work
616-775-3925 Fax
6816-775-1872 Home

John Larcabal, OD

Southern California College of Optometry
12029 Firestone Blvd.

Norwalk, CA 90650

562-868-8233 Work

562-868-8283 Fax

714-255-8385 Home

ilarcabal@aol.com

Greg Luce, OD

Pacific University College of Optometry
14667 S.W. Teal Blvd.

Beaverton, OR 97007

503-579-2020 Work

503-579-0404 Fax

503-625-6303 Home
eyeskidoc@aol.com

William Howard McAlister, OD, MA, MPH, FAAQ

Howard

Assoc. Professor & Director of Residencies
UMSL School of Optometry

8001 Natural Bridge Road

St.l.ouis, MO 631214499

314-516-5278 Work

314-516-5150 Fax

314-821-3353 Home

mecal@umsl.edu
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Janice Mignhogna

Director, Irving Bennett Business &
Practice Management Center

Pennsylvania College of Optometry

1200 W. Godfrey Avenue

Philadelphia, PA 19141

215-780-1235 Work

215-780-1325 Fax

215-674-4626 Home

janice@pco.eduy

Gary Moss, OD, MBA

New England College of Optometry
Renaissance Farm, 6 Greenwood Road
Westford, MA 01886

617-523-4070 Work

617-523-1787 Fax

978-692-2999 Home
garymoss@ix.netcom.com

Scott L. Nehring, O.D.
972 N. Cascade Drive
Woodburm, OR 97071
(503} 982-3937
drsin@web-ster.com

Diane Robbins-Luce, OD

Pacific University College of Optometry
14667 S.W. Teal Blvd. (practice address)
Beaverton, OR 97007

503-579-2020 Work

503-579-0404 Fax

503-625-6303 Home
gyeskidoc@acl.com

Stuart M. Rothman, OD, FAAQ, FCOVD
SUNY College of Optometry

349 E. Northfield Road, Suite LL3
Livingston, NJ 07039

973-992-0998 Work

212-780-4960 Work (Thurs)
973-992-8961 Fax

smrod@aol.com (primary}
SRothman@sunyopt.edu (secondary}

Ronald Rounds, OD

NSU College of Optometry
Tahlequah, OK 74464
918-456-5511 ext. 4004 Work
918-458-2104 Fax
918-682-2894 Home
rounds@cherokee,nsuok.edu

CHAIR:

Peter G. Shaw-McMinn, OD
Pete

Southern California College of Optometry
16327 Sally Lane
Riverside, CA 92504
809-672-4971 Work
714-870-7226 Work2
809-780-4807 Fax
909-780-7438 Home
shawme@inland.net

Morton Silverman, OD, FAAQ
Mort

NOVA Southeastern University
3200 South University Drive #1440
Ft. Lauderdale, FL. 33328
954-262-1440 Work

954-262-1818 Fax

561-470-9238 Home
morton@hpd.nova.edu

Lawrence Thal, OD, MBA, FAAQ
Larry

University of California at Berkeley
291 Arlington Avenue
Kensington, CA 94707
510-527-1714 Work

510-642-2020 Work

510-527-1715 Fax

925-283-7434 Home
larrythal@aol.com

Jeffrey L. Weaver, OD, MBA, MS
Jeff

Clinical Associate Professor
UMSL School of Optometry
243 N. Lindbergh Blvd.

St. Louis, MO 63141
314-991-4100 Ext. 244 Work
314-516-5985 Work
314-881-4101 Fax
314-770-1863 Home
jlweaver@theAQA.org
jlweaver@umsl.edu

Mark Wright, OD

Clinical Asst. Professor & Asst. Chief of BV&Peds

The Chio State University

185 South State Street

Westerville, OH 43081
740-867-2936 Work (private practice)
614-292-1113 Work (OSU)
740-967-1153 Fax (private practice)
wright.13@osu.edu
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